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 See p.206 in Skills for Success.

	Simple SWOT Analysis

	Focus (Situation/Goal(s))
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	Advanced SWOT Analysis

	Focus (Situation/Goal(s))
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	How can I best work to my strengths? How can I use these strengths to work around weaknesses and manage threats? 
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	How can I work around my weaknesses – or turn these into strengths and opportunities? 
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	Opportunities
	Threats
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	How I can I make best, timely use of opportunities? How can I use opportunities to minimise weaknesses and threats? 
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	How will I manage threats/risks so that they don’t derail my strategy or undermine me? What opportunities lie within these threats for developing new strengths?
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